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The Postcode Recovery Fund has been created to support 
charities to develop innovative solutions that address the 
many issues affecting people as society recovers from the 
effects of the pandemic.

Charities can apply for up to £1 million for a project that 
addresses a systemic societal issue related to the pandemic. 
Applications that score highly in their impact, originality 
and are able to demonstrate a clear link to the effects of the 
pandemic stand the highest chances of being successful.

Introduction
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• Postcode Recovery Fund will offer a total award fund of £3,000,000 for
charitable organisations to deliver projects within Great Britain in 2021-2023.

• Charities can apply for up £1,000,000 to deliver a project 12-24 months in
length.

• Applications will only be accepted from registered charities.

• We do NOT accept applications from local authorities, statutory bodies or
universities.

• Applicants are eligible to apply ONCE only. This restriction also applies to
organisations that have multiple branches, e.g. different branches in Scotland
and England.

• Please note that we have restrictions regarding income levels of applicants.
Organisations must have an annual income that is at least two times the
amount applied for.

° For example, if a charity is applying for £500,000 then their annual income 
must be at least £1,000,000 in their latest audited accounts. 

° If a charity is applying for £1,000,000 then their annual income must be at 
least £2,000,000 in their latest audited accounts.

• There is no maximum upper limit regarding the annual income of applicants.

• Applications must be focused on supporting an area that has been highlighted
by the pandemic.

• The minimum amount charities may apply for is £500,000.

If you have an idea for the Postcode Recovery Fund it is 
always worth contacting the helpdesk and seeing if your 
project is suitable before applying.

Application criteria
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Funding Priorities

The impact of the pandemic and the ensuing lockdown will be with us for a long 
time. Social and economic inequalities have been exacerbated, preventative 
systems have been strained and groups that don’t have high visibility have been 
disproportionately affected.

During this period of crisis, charities across the country have been doing 
tremendous work to support their beneficiaries. Through adapting, 
collaborating and overcoming barriers, it is clear that despite the hardship 
people are facing there exists a genuine spirit of innovation across the charitable 
sector.

That is why the Postcode Recovery Fund has been launched to support 
innovative projects that address the many issues affecting people as society 
recovers from the effects of the pandemic.

Projects must take place in Great Britain and charities can apply for up to £1 
million. All projects must aim to tackle a systemic societal issue related to the 
pandemic and must aim to demonstrate strong and tangible impact after one 
year.

Areas of interest include:

• Educational Inequalities – We are looking for projects that can address
the long-term implications that the closing of schools and interruption of
education will have for children’s development and life opportunities.

• Homelessness – The pandemic has meant homeless people have been
given accommodation for a sustained length of time. As things return to
normal, how can we build on the work done to prevent homelessness?

• Domestic Violence – Domestic violence has seen a significant rise during
the pandemic. We welcome applications around prevention, intervention
and support for trauma.

• Health and wellbeing – We are looking for projects that can demonstrate
a clear plan to support the health and wellbeing of groups who have been
disproportionately affected by the pandemic. e.g. refugees, elderly, BAME as
well as those who have not been able to access diagnosis or support during
lockdown, such as those with existing health conditions.

• Social exclusion and isolation – The pandemic has highlighted the
number of people who are isolated, and the negative impact this has on
people’s mental and physical health. The pandemic has also affected groups
who don’t have high visibility e.g. carers, disabled people, elderly. How can
we build sustainable solutions to this problem?

• Poverty – Foodbank use and emergency free meals have seen huge
demand during the pandemic. We are looking for projects to help combat
this type of poverty at a root level (not just treating the outcome).

Please note this list is not exhaustive and we welcome applications beyond these 
specific areas of interest. We also welcome applications for projects that incorporate 
environmental solutions.
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Stage 1

The stage 1 application process is simple and involves 
completing a one-page online application form that can 
be accessed at www.postcodedreamtrust.org.uk. The 
main information to be provided on the form is a project 
summary that details how the project will be innovative 
and impactful. Stage 1 opens for applications on Thursday 
1st October and closes on Friday 30th October at 5.30 pm. 
Applicants will be informed of their progress via e-mail by 
the end of November. 

Stage 2

The most impressive projects will then be shortlisted 
and asked to apply using a detailed online application 
form. Stage 2 will open for applications on Tuesday 
1st December and closes on Friday 18th December 
at 5.30 pm. Access to this form will be available to 
shortlisted entrants only. The following documentation 
must be included with each stage 2 application:

• Constitution/ Articles of Association/ Trust Deeds
• Most recent annual (audited) accounts
• Quotations for expenditure breakdown

Stage 3

Stage 2 applicants will then be 
shortlisted again and the very 
best entries will be asked to 
give a formal presentation on 
their project to the Postcode 
Recovery Fund assessment 
panel. These presentations will 
be conducted remotely and are 
scheduled for Wednesday 17th 
and Thursday 18th February. If 
you are shortlisted to stage 2 
please reserve these dates in 
your diary. The winning projects 
will then be announced in 
March 2021.



Application Process

The Postcode Recovery Fund has a three-stage application process:
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Application Support

Stage 1 - Innovation Toolkit 

The Postcode Recovery Fund Innovation Toolkit has been designed to help you 
develop original and innovative projects and contains tools that can be used to: 

• Identify the problem you want to solve

• Understand your audience and their needs

• Develop and build ideas

Each stage of the toolkit contains a number of practical innovation tools to help 
you think more creatively and effectively. The Toolkit is available here:  
https://www.postcodedreamtrust.org.uk/innovation-toolkit. 
You are also welcome to contact the Postcode Recovery Fund Helpdesk to 
discuss any potential application.

Stage 3 - Presentation Coaching 

Stage 3 applicants that are invited to present on their projects to the Postcode 
Recovery Fund assessment panel will be offered support in the form of a 
daylong presentation coaching session. Applicants will be provided with 
support from specialist consultants to develop, tailor and rehearse their 
presentation to give them the best chance of being successful and impressing 
the Postcode Recovery Fund panel.
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What we will fund What we will not fundR T

Funding Criteria

All applications must come from registered 
charities. By this we mean charities that are 
formally registered with the Charity Commission 
(in England and Wales) or OSCR (in Scotland).

All ideas must be innovative and show a clear 
charitable purpose.

All projects must have been developed to a point 
where they are ready to execute within 4 weeks of 
receiving notification of a successful application. 
Successful applicants will be informed in March.

Projects that show visible results after 12 months.

Applications for part-funding are accepted.

All applications must come from organisations 
based within Great Britain and projects must be 
delivered within Great Britain.

General running costs including ongoing staff 
costs, utility bills, council tax, rent and insurance 
etc. that are directly linked with the project are 
eligible for funding,

Costs relating to PR and communications are 
eligible for funding.

Organisations who have previously applied for or 
received funding from Postcode Dream Trust are 
eligible to apply (as long as they have adhered to 
all funding requirements).

Regular and direct beneficiaries of funding from 
players of People’s Postcode Lottery are eligible to 
apply.

Applications will not be accepted from 
organisations that are not registered charities.

Applications from local authorities, government/
statutory bodies and universities.

Organisations that submit more than one 
application.

Organisations that have multiple branches, e.g. 
different branches in Scotland and England, are 
only able to submit one application on behalf of 
their overall organisation.

Projects that run for longer than 24 months (i.e. 
all funds must be spent within 24 months, but we 
expect there to be a long-term legacy once the 
project ends).

Applications from outside Scotland, England and 
Wales.

Applications where applicant has an income that is 
less than two times the total amount that is being 
applied for as evidenced in their latest audited 
annual accounts.

Applications requesting less than £500,000.

Applications from schools.

Applications from individuals, projects or bodies 
that distribute funds to individuals.

Organisations that have previously been funded 
by Postcode Dream Trust and that did not comply 
with all the funding requirements in full.

Charities that appear to have excessive unrestricted 
or free reserves. If you feel your reserves need 
explaining, please do so on your application form.

Routine building development or refurbishment 
projects.

Projects that are a continuation of previous work or 
involve a replication of services.

Projects involving medical research or end of life 
care, including hospices.

Current recipients of funding from Postcode Dream 
Trust are not eligible to apply, this includes partner 
organisations.

NHS Trusts.
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Any questions? Please refer to the FAQs on the website. 
If your query is still unanswered, please contact the  

Postcode Recovery Fund Helpdesk by emailing 
info@postcodedreamfund.org.uk.

Thank you and good luck!




